
Cleaning
Banking

Office / household supplies
IT Support
Good 360

Business
Administration

Reception
Room and vehicle bookings

Records management

Support Coordination
Intake and exit

Staff supervision
Service Agreements 

NDIA Liaison 
Plan Reviews




Support Services
Development

Community Projects
Executive Support

Impact measurement
SENVIC / Good Governance

Grants & Fundraising



Strategic Engagement

Supported employment 

Coordination of Aroundagain,
Document Destruction & Builders

Yard
Staff support

Sales
Supported Employment Service

Agreements



Sustainability
Enterprises

Mildura Chocolate 
Company 

Supported employment
Production

Sales  
Marketing

growAbility 
 Nursery

Supported Employment
Nursery Operations 

Sales
Specalised training and

development 

HR Functions  (induction,
worker screening

performance management)

Professional Development
Health & Wellbeing

Personnel Files

People &
Culture 

Financial management
Compliance reporting

Assets
WorkCover

Staff supervision

Corporate Services
Manager 

Timetables and rostering
1:1 support

Group support
Transport

Ageing
Staff mentoring

Support
Provision

Staff supervision
Volunteering/ work experience

(Be Collective)

Operations
Manager

Service Development
Emerging enterprises

Quality and Safety
Strategic Business Plans

Budgets
Capital Expenditure






Executive
Strategy

Governance
Legal

Partnerships
Funding




Quality, Risk and
Safety 

Continuous Quality Improvement
Internal & External Audits

Maintenance
Risk Management 

Workplace Health and Safety
Volunteers and Student

Placements



Team Leader supervision 
Incident investigation

Service feedback
Performance management 

Specialist Supports 
NDIS Advocacy

Service Capacity development &
unmet community needs

projects 

Support Services
Coordinator 

Capacity and
Systems Support



Pre and post employment

pathways for staff
FlowLogic

Incident investigation
Staff training

Mentor supervision



Social enterprise supervision
Implement business plans

Project management
Stakeholder engagement

Marketing
Grants and fundraising

Business Development
Coordinator

ArtRageUs and Life Skills
 team manangement

Pathways to Employment
Participant volunteering

and capacity building



Supported
Pathways

Christie
CENTRE

organisational chart
a circular management and self-

organising teams approach

mentor

Self-organising Teams


